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VDOT Mission:

Our mission is to plan, deliver, operate, maintain and support a 

transportation system that is safe, enables easy movement of 

people and goods, enhances the economy and improves our 

quality of life.

Transportation and Mobility Planning Division Mission:

Use performance-based planning to identify problems, work 

cooperatively with stakeholders, and develop prioritized, 

targeted solutions that can be readily implemented

Mission
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Assistant Directorï

Ben Mannell, AICP

Assistant Directorï

Terrell Hughes, PE

Planning and Investment 

ResourcesïTammy Poore

Highway Programs Conceptual Planning Work Programs (VDOT/MPO/PDC)

Planning Data Solutions Multimodal Planning Administrative & Training Budgets

Travel Demand Modeling SMART SCALE Support

Division Structure

Transportation and Mobility Planning Division

Division Director

Marsha Fiol

Central Officeï34 Staff
Å Procedures, Program Management

Å Guidance, Technical Assistance

Å Complex Project Management

9 District Officesïapprox. 34 Staff
Å SMART SCALE leads

Å Planning study leads

Å Oversight of regional planning efforts at 

MPOs and PDCs

Planning reports to the Chief Engineer and plays critical role in project development
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Where do Projects Come From?

éPlanning!

Regional  

Federal/state 
mandates 

Local

State 
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What is Planningôs Role in Project Development?

Planning Data Sources
VTrans Vision, Needs and 

Priorities

Arterial Preservation, STARS and 
Corridor Planning Programs

Regional PlanningPublic Involvement
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Project Development and Funding Today

ÅPerformance-based

ÅAddressing underlying issues and looking for greatest return 
on investment

ÅAccelerated project development- projects fully funded

ÅEngagement with decision-makers and public early on
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Data Resources:
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Data Resources: Supporting Project Development

ÅSMART SCALE = Data Driven 

Process

ÅMapping of key performance 

metrics

ÅCorrelating SMART SCALE 

applications to issues is the first 

step to successful applications

ÅUsing data for other funding 

programs  

ÅNot a requirement, but can help

ÅMakes applications more 

defensible
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Planning Data Sources- Pathways 4 Planning

https://VDOTP4P.com/ Email: P4P@vdot.virginia.gov

Transportation and Mobility Planning Division 10

Using ñBig Dataò

Å Sharing 

Å Querying

Å Absorbing

Objective:

Å Targeted 

solutions

Å Funded 

projects

https://vdotp4p.com/


Travel demand modeling program-

used to support planning process

Å Traffic forecasts

Å Alternative transportation scenarios

Å Policies

Can help answer questions such as:

Å When will a trip be made?

Å Where are people and goods 

traveling?

Å How are people and goods 

traveling?

Å Which route will they take to 

complete the trip?

Data Resources: Forecasting
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Developing Candidate Projects

Planning
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Public Involvement

VDOT Planning Policy:

Requires all planning studies to include a public 
involvement component

Encourages use of virtual public involvement, 
alternatives to traditional engagement

Critical with SMART SCALE where concepts and 
estimates quickly become projects and budgets
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